PROVISION OFFER 2024



Provision Overview

Regroup provides alternative education for up to 20 pupils aged 11-16. Our pupils come to us at
various points throughout their schooling, usually as a result of their school placement having broken
down.

Our aim is to work closely with local authorities, secondary schools and alternative provisions to
provide support to the most vulnerable pupils and enable them to successfully reintegrate back into
education; or in the last four terms of compulsory education, integrate into the world of work or
further education.

At Regroup, our vision is to significantly change pupils’ lives for the better. We are committed to
progressing the social, emotional and academic outcomes for all of our pupils and tailor our
curriculum to meet their individual needs and enable them to experience success and achieve their
true potential.

Our curriculum supports our pupils to develop a range of knowledge, skills, understanding and
attitudes so that they develop into confident, happy, successful young adults who thrive in society.
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Referral Stage, Days 1 -5

* Regroup receive a referral from the Local Authority or Academy
* Regroup will be the alternative provision provider; the referring Academy / LA will continue to be the
main registered placement and will retain overall responsibility for the pupil.

Induction process

Meeting with referring Academy / LA to gather the following information:

* Readiness for Reintegration

* Academic profile

* Risk assessment

* Full safeguarding update

* Full contact details of any other professional working with student

* Referring Academy / LAl to send all documents including safeguarding records



* Parent/Carer and student invited in to meeting with Regroup and a representative from the
referring Academy / LA. Initial meeting to take place after 1530.

* If Regroup have any concerns about safeguarding, attendance or engagement we will contact you
immediately. Please alert us immediately if you have any safeguarding concerns or information you may
be aware of

* Regroup will email the referring Academy / LA at the start of each session to confirm attendance

* ltis the Academy's responsibility to call regular review meetings. A representative from Regroup will
attend and provide you with up to date information on progress and engagement, and discuss next steps

and reintegration as appropriate. You will also be sent weekly progress reports.

* Exam entries, Access Arrangements remain the responsibility of the referring Academy / LA.
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Introduction Session, Week 1 - 3

® Following a successful induction there will be a three week introduction period at Regroup Education
e The introduction period will allow:

- Positive relationship building with pupil, family and referring agency
- Assessment of pupil needs
- Decisions on a personalised learning programme

e Atthe end of the three week introductory session any party can make the decision to end the

placement.
® A pupil can start the 12 week provision offer at Regroup Education following a successful review of
introductory session.
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Provision Offer, Week 1 - 12

Pupils at Regroup Education will follow a specialised 12 week curriculum that reflects the individual needs of
the pupil. We take a holistic approach to enable pupils to experience educational success and to quickly
bridge the gaps in knowledge, skills and understanding.

Our curriculum offer is based around the following subjects:

- Functional English
- Functional Maths

- PSHE

- Physical Education
- AQA Unit Awards
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Review, Week 3,6, 9 & 12

Regular updates on progress towards will be provided to the Academy / LA, the identified carer every three
weeks. Updates will be as follows:

Week 3 & 9 — a progress report will be sent to relevant parties including attendance, behaviour and academic
progress

Week 6 — a face to face or online meeting will be held at the halfway stage. Attendees to include referring
Academy / LA, parent, student and a Regroup representative.

Week 12 — a final report will be shared with relevant parties along with the agreed decision on next steps.

A pupils placement can be ended at Regroup at any stage if all parties agree this is in the best interest for the
individual.

If a pupil at Regroup pupil does not make expected progress towards the agreed targets by week 12 then
either of the following actions will be put in place:

- extend the 12 week programme by an agreed period of time (maximum of 4 weeks)
- end the placement at Regroup



